https://smartvest.co.ke

Explore how we take challenges as if they were our own to help
you, your team and your business improve.
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Smartvest is a global professional services firm that

d S MARTVEST G LO BAL collaborates with clients to put possible into practice

by creating sound strategies, optimizing operations,

accelerating digital transformation, and empowering
Co N S U LIAN I S businesses and their people to own their future

https://smartvest.co.ke/



Our consultants are operational specialists — across procurement; supply chain;
cost & value engineering; and operating strategy — with extensive transformation
and implementation experience, meaning that we are ideally placed to help
businesses realise measurable and sustainable cost reductions (and at pace)

...cost savings ‘within clients,as.
Importantly, we're focused on delivering long-term outcomes for clients, and look We" as COSt analytiCS ca pability

to upskill in-house teams to enable cost efficiencies to be achieved on an ongoing
basis.
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OUR VALUES

Our values and culture serve as the mdation of who we are, inﬂuerrcing the
way we work with our colleagues, suppert our clients, impact the
environment and give back to our communities. Together, we help y'ou
navigate constant disruption, seize new'growth opportunities and enable the
continuous transformative change you need to own your future.
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DIRECTOR'S
STATEMENTS

We are committed to investing in our people and fostering a work environment that
values diversity and inclusion, which ignites innovation and enables our people to
achieve their full potential.

DICKEN AMIMO

Company Director

As your strategic partner, our teams meet you wherever you are on your
transformation journey to develop strategies and innovative solutions, align your
workforce with your organizational objectives, leverage technologies and improve
operational efficiencies, enabling you to build a strong foundation for sustainable
growth.

By embracing diverse perspectives, encouraging new ideas, and challenging the status
quo, we create sustainable results for the organizations we serve.



OUR
COMPANY

Our people and values-driven culture set us apart. Our diverse
team of experts come from the industries we serve and
understand the complexities of your business. Combined with
our strategic, operational, technical and cultural expertise, we
collaborate across our businesses to help you imagine the future
and transform for tomorrow.

In today’s competitive landscape, organizations are under
immense pressure to rethink their business models, lower costs
and reduce risk.

Deep operational capability and industry
expertise, underpinned by our extensive
business transformation and implementation
experience.



OUR
SERVICES

Retaining and developing top talent has never been more complex. For
organizations to own their future, they must differentiate their employer brand
and unlock the power of their workforce by aligning around shared goals and
values, optimizing the employee experience and engaging their team in new
ways. Organizations also need to develop future-ready leaders who can drive
meaningful cultural and organizational change. Our combination of strategy,
deep expertise and creativity can help you enable your team to achieve your
strategic transformation.

STRATEGY & INNOVATION

In today’s disruptive environment, organizations
must reimagine their historical strategies and
business models to sustain and advance their
competitive advantage.

Too often, traditional strategic planning
approaches are rooted in past assumptions and
dated insights. Smartvest helps organizations build
strategies around what tomorrow’s disrupters will
be and where opportunities lie. Our strategy
experts work with leadership teams to align around
a shared vision for the future and the investments
needed to realize it. We mitigate complexity by
advising leaders on how to manage parallel
strategies for improving today's business and
launching long-term growth initiatives.

SMARTVEST GLOBAL CONSULTING.
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Smartvest hﬂ'lps leaders adopt_an. |nnovat|ve approach to strateg|c
planning that will better position the institution to anticipate andylead
through change and disruption. We help leaders think di

their value proposition, academic and research portfoligS™e

investments to proactively address-haa-m;_jt challenges and
opportunities.



MANAGED SERVICES

Maintaining sustainable revenues, managing cash
flow and allocating resources effectively are
essential to the viability of any organization — but
are only table stakes. Elevate your finance function
to be a strategic partner in your organization. Re-
fresh your organizational design and modernize
your
financial processes and systems to improve
financial performance, act quickly on strategic
opportunities and make better, faster decisions
that maximize value for your business.

We develop unique solutions aligned with the
needs of your digital ecosystem and culture to
support you along every step of your
transformation journey.

DIGITAL, TECHNOLOGY

Organizations must develop strategies and adopt technologies, automation
and analytics to enhance their competitive advantage and drive growth.
‘W In a world of continuous disruption and accelerating change, Huron can help
f€nsive experlenc fworkmg within the sector you use technology to accelerate growth and enable transformation. Our
serve, our cdwsultants have a first har‘f’d understanding of you¥ - experts help organizations across industries embed digital technology
challenges and how to achieve your€ost transformation goals=Cli throughout their internal and customer-facing operations to support

collaboration is at the heart of how our consultants operate —We innovation, facilitate data-driven decision making and develop a 360-degree
in genuine partnership with businesses'@qd don't just look to apply view of their customers.

one-size-fits-all processes.




WHAT WE
OFFER?

Whether you're looking to make longer-term
strategic cost decisions or drive operational
efficiencies at pace, we work as part of your team to
deliver measurable and sustainable results.

We work alongside you to shape your Whether your strategic driver is to
strategic vision, translating this into strengthen existing market presence or
tangible actions. Whether these are break into emerging markets, through

localised workstreams in functional areas accurate scenario modelling and detailed

of your organisation, or large

cost analysis we will identify the optimal

transformational engagements, we will approach to source, manufacture and
identify and implement opportunities to design-in innovation and sustainability.

reform your business in close
collaboration with your teams.




CONTACT US

Hill Plaza,

Upper Hill Rd,

Nairobi
Mail:
info@smartvest.co.ke
Web:

www.smartvest.co.ke

By embracing diverse perspectives, encouraging new
ideas, and challenging the status quo, we create
sustainable results for the organizations we serve.
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